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Introducing  
St Christopher’s
Our Chairman’s  
perspective 

I’ve been a St Christopher’s donor since the mid-1990s 
and, in 2004, my involvement with St Christopher’s 
became more personal when my then wife sadly died at 
the hospice four years after being diagnosed with breast 
cancer. The highly skilled St Christopher’s team looked 
after us all with compassion and empathy.

I became a Trustee over 10 years ago and am immensely 
proud of all that we have achieved. I am still, if not more, 
passionate about St Christopher’s than when I joined the 
team all those years ago. Each year we care for more people 
than ever before. We’ve developed new and innovative 
services to improve care for people who wish to die at home 
and we continue to shape hospice care around the world 
through our education and training programmes.

Our Trustee Team has a vital role in overseeing this work, 
often bringing knowledge of the area and its needs; 
relationships that can be of help to the organisation; creative 
and interesting ideas about the future of hospice care 
and help in managing the complexities and challenges of 
delivering hospice care into the future.

 We are looking to recruit new members to our Board of 
Trustees later this year and in 2019 to fill vacancies in light 
of retirements. We are looking for individuals who bring 
the enthusiasm and experience we need to help guide 
St Christopher’s through the next phase of our development.

Our hope for the future is to continue to significantly 
influence and improve the quality of care for the dying 
locally, nationally and internationally. We hope you’ll join 
us in realising this vision, to maximise the impact of the 
organisation and ensure its long-term future.

Morgan Jones 
Chair of Trustees
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Accompanying this document
Accompanying this document are:

• Memorandum and Articles

• Annual Report for year ending March 2017

• Annual Review 2016-17

• a copy of Exchange, our staff and volunteer 
newsletter

• a copy of Connections, our supporter  
newsletter.

For more information
For more information, visit our website at  
www.stchristophers.org.uk or contact Heather 
Richardson or Shaun O’Leary, Joint Chief Executives 
at St Christopher’s, on 020 8768 4502 or at 
jointchiefexecutives@stchristophers.org.uk 

“Our hope for the future is 
to continue to significantly 
influence and improve the 
quality of care for the dying 
locally, nationally and 
internationally”



An overview of our work and aspirations 
At St Christopher’s Hospice our vision is of a world in which all dying people and those close to them have access to care 
and support, whenever and wherever they need it.

Each person is unique and we tailor our care to meet social, 
emotional and spiritual needs, as well as manage physical 
symptoms. Our goal is to help people live well until they die 
and support those affected by the loss of a loved one. Last 
year we provided care and support to over 6,500 people 
across south east London, both at home and in the hospice. 

Our services include:

• palliative care from specialist doctors and nurses

• physiotherapy and occupational therapy

• social work and welfare support

• a young adults project

• psychiatric support

• creative therapies and activities

• complementary therapies

• spiritual care

• a Bromley-wide Care Coordination service

• bereavement support for adults and children

• volunteer-led outreach and support

• a care home project team supporting care homes

• personal care.

We were founded in 1967 by Dame Cicely Saunders and, 
over 50 years later, her words still remain at the heart of 
everything we do: “You matter because you are you and you 
matter until the last moment of your life.” 

We’re extremely proud of the exceptional care the 
St Christopher’s team provides and their ongoing 
commitment to ensuring care of a very high quality.

Our latest Care Quality Commission (CQC) report, in 
which our Sydenham site was rated ‘Outstanding’ and 
our Orpington site ‘Good’ commented: “People and their 
families told us staff and volunteers looked after them in a 
very kind, respectful and compassionate way. We saw staff 
and volunteers build good working and caring relationships 
with people and their families and always treated people as 
individuals’ and with the utmost respect and dignity.” 

We passionately believe that everyone should have access to 
the best care at the end of their lives and have an extensive 
education programme, working with people across the 
world, to improve and develop hospice care. This national 
and international reach sets St Christopher’s apart from the 
many other hospices across the world.

As the world’s first modern hospice, healthcare professionals 
and hospices around the world continue to look to us for 
the latest innovations and advice. That’s just one of the 
reasons why we place such importance on our learning 
opportunities and why we’re embarking on a £6.5 million 
capital campaign to build a new Learning Hub. Our new, 
flexible and technologically equipped Learning Hub will 
enable us to train many more people both here and across 
the world, ensuring generations to come will benefit from 
the care of St Christopher’s.

To find out more about our work and aspirations please visit 
our website at www.stchristophers.org.uk.
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Our mission, strategic priorities and values
Our mission focuses on the provision of skilled and compassionate end of life care of the highest quality, working with 
the local communities we serve.

In order to make these a reality we have developed five strategic priorities which give direction to all that we do. Our 
values, guiding the work of the organisation focus on six areas. These apply to all who work on behalf of St Christopher’s, 
including trustees.

Empowering
and

compassionateOf and  
for the  

community

One team 
working  
together

Pioneering 
and bold

Stronger  
through 

partnerships

Expert

Our values

Driving
innovation
and new

models of care

Ensuring
our long term

stability Extending
our reach

Empowering the
public around
death, dying

and loss

Maintaining
and improving

the quality of care
provided by us

and others

Our strategic priorities
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Our Young Adults Group at Wilderness Festival last year



   

LONDON

We provided care and support for  
people across 5 London boroughs

Number of people 
we provided care 
and support for

Number of staff

Number of volunteers

6,500

581

1,150

5,855

13,188

LAMBETH

SOUTHWARK

LEWISHAM

CROYDON BROMLEY

  
home visits

Total likes on Facebook

One quote that made  
us feel warm and fuzzy:

Number of patients 
who stayed in our 
inpatient beds

74%

Number of families  
and children who received 
bereavement support

2,129

2,000+

30
9,775

2.2m

6,166

42,613

Number of people who 
directly accessed one of 
our Education events

Number of items  
donated to our shops

Number of rehabilitation 
sessions delivered

Total out of 
hours calls
received from 
patients and 
families

Number of 
countries we 
reached with  
Education and 
Training

Number of attendances 
at our Centres

Total hours of care  
delivered by our  
Personal Care team

Registered charity number 210667.  Company number 681880

of our patients
died in a place
of their choice

757 Percentage of people who said 
they were treated with dignity 
and respect

97%

15m

Total cost each year  
to run our services

The number of pounds  
we need to fundraise 
every year is

21m

in numbers 2017
Our year

"St Christopher's 

makes such  

a difference to 

my life. Coming 

here lets people 

feel not alone, 

it's like a  

second family 
to me."

13,108

Our year in numbers 2017
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How we fund our work 
It costs £21.3 million a year to run St Christopher’s.

Roughly one third of this comes from the NHS, and we need to raise £15 million 
each year to cover our costs. This comes from our generous supporters, through 
donations, legacies, fundraising events, 19 high street shops and the provision of 
privately funded personal care through our care agency. 

For fuller details on our financial health, including our reserves, please refer to 
our Annual Report and Accounts that will have been provided with this  
document.

Patient care 
£9.5 million

Home care 
£4 million

Shops 
£1.7 million

Personal  
care 

£1.4 million

Care at our 
centres 

£1.2 million

Education 
£1.8 million

Raising  
voluntary income 

£1.7 million
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Supporters taking part in our 2017 Fun Walk event



Leadership of the organisation 
At St Christopher’s we are one team focussed on providing care of the highest quality for our patients,  
their families and carers.

Shaun O’Leary 
and Heather 
Richardson 
Joint Chief 
Executives

Morgan Jones 
Chair

Terrence Collis 
Trustee

Director of 
Care currently 
recruiting

Richard Raeburn 
Trustee

Ian Judson 
Trustee

Dilip Manek 
Director of 
Finance and 
Corporate 
Services

Gillian Baker 
Trustee

Eleanor Brown 
Trustee

Rob George 
Medical Director

Jane Walters 
Vice Chair

Joanna 
Donaldson 
Trustee

Richard Saunders 
Trustee

Vivian Bazalgette 
Trustee

Mandy  
Piper-Killick 
HR Director

Barbara Noble 
Trustee

Catherine 
McDonald 
Trustee

Executive Team Trustee Team

8



9

Our people
Our most important asset is our people, and our aim is to inspire and develop our teams to be the best that they can 
be. That’s why we invest in regular clinical updates, training and ongoing support for our 540 members of staff and 
1,200 volunteers. 

All our teams are vital to the delivery of our care. 
Whether it’s our medical and nursing teams, or one of 
the many support teams, everyone has an essential part 
to play. 

Nor could we function without our volunteers who come 
from all walks of life and provide invaluable help through 
listening and talking to patients, helping with eating and 
drinking, supporting at our fundraising events or in our 

shops and helping with the many administrative tasks across 
the hospice as well as much, much more. 

Some find the experience and confidence they gain a useful 
stepping stone on the way to a rewarding career; other 
people bring us a lifetime’s experience. Either way they are 
the backbone of our organisation: they take our message 
and a sense of confidence out into the community and bring 
back important insights. 

“I feel very proud to work at 
St Christopher’s and be part of 
such a supportive team”

“I like knowing that, by 
volunteering my time, I’m 
helping to make a difference”



Information for those wishing to become a Trustee

Our governance structure
We currently have 12 Trustees and our Board meets quarterly. 
In light of retirements throughout 2018 and 2019 we are 
looking to recruit new members to our Board of Trustees 
across the next two years. As well as our Board Meetings we 
have 10 sub-committees with Trustee representation, which 
is described in the structural chart below.

The sub-committees review departmental objectives, 
monitor risk, incidents, health and safety. The Chair of each 
committee regularly report back to the Board.

This structure of sub-committees ensures we remain 
compliant, provides assurance and continues to 
drive organisational improvement.

Overview of Trustee role
This is a key role in the governance of St Christopher’s. As a 
member of the Board, each Trustee will ensure that the 
organisation is: 

• achieving its objects defined in its Memorandum and 
Articles of Association

• operating within relevant legal, financial and regulatory 
requirements  

• effective in pursuing its strategic priorities and realising 
best practice.

Trustees must act at all times in the best interests of the 
hospice as a whole and its beneficiaries both current and 
future. They support the Executive Team, other staff and 
volunteers in their efforts to define and deliver plans for the 
organisation which enable St Christopher’s to achieve its 
vision and mission within the spirit of the organisational 
values. 

Trustees’ responsibilities
The primary responsibility of Trustees is to provide the 
organisation with strategic leadership and maintain a 
governance perspective to ensure it is well managed, 
administered and resourced.

Within company and charitable law, Trustees are charged 
with:

• serving the whole organisation and not as representatives 
of any specific interest group

• acting in the best interests of the organisation at all times

• working together and not pursuing personal or sectional 
interests at the expense of organisation interests.

Trustees are required to ensure:

• the organisation complies with its Memorandum and 
Articles of Association, charity law, company law and other 
relevant legislation or regulations

• the organisation operates within the aims and objectives as 
set out in its Memorandum and Articles of Association

• the organisation’s resources are applied exclusively in 
pursuit of its objectives

• the Board’s agreed position is represented when speaking 
publicly on behalf of the organisation

• the Board operates effectively, and:

• establishes strategic direction and goals

• sets the overall organisation policies 

• regularly evaluates the organisation’s performance 
and holds the Joint Chief Executives accountable for 
outcomes
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• ensures the financial stability of the organisation 
and understands and acts upon financial and other 
monitoring information presented to it, questioning such 
information when appropriate

• oversees the assets of the charity and their utilisation 
to ensure long term sustainability of the organisation 
and also the safety and a high quality experience on 
the part of those seeking help from, or working in the 
organisation

• defines the boundaries of management authority

• delegates the implementation of its decisions to the Joint 
Chief Executives and Executive Team, supporting them as 
required to carry out their work

• ensures the performance and development of the Joint 
Chief Executives is reviewed annually

• reviews its performance annually and ensures all Trustees 
actively participate in this

• assesses the risks facing the organisation on a regular 
basis and ensures that systems have been established to 
mitigate or minimise these risks

• supports fundraising activities and promotes the work of 
the hospice.

Trustees’ commitment
Normally the term of office for each elected Trustee is 
three years, with a maximum of three consecutive terms, as 
described in the Memorandum and Articles of Association. 
Within each term of office Trustees are expected to:

• attend the quarterly meetings of the Board and actively 
contribute expertise

• attend the organisation’s Annual General Meeting of 
members and any extraordinary general meetings if 
required. The majority of meetings take place during the 
working day

• attend the annual Board Away Day

• contribute expertise to at least one subsidiary board or 
sub-committee and possibly other expert committees of 
St Christopher’s 

• assist the Board and Executive Team in promoting the 
organisation’s goals and values and to represent the Board’s 
agreed position when speaking publicly on behalf of the 
organisation

• support fundraising events and campaigns

• participate in training to maintain levels of knowledge 
and competence to fulfil the role of Trustee. All Trustees 
are required to understand the duties and responsibilities 
concerned with governance and update their knowledge in 
response to new legislation or standards

• apply for or agree to an enhanced Disclosure and Barring 
Service (DBS) check. 

Additional guidance explaining the key duties of all trustees 
of charities in England and Wales, and what trustees need 
to do to carry out these duties competently can be found 
in the Charity Commission publication The essential trustee: 
what you need to know, what you need to do available 
at www.gov.uk/government/publications/the-essential-
trustee-what-you-need-to-know-cc3 

Remuneration and expenses
The role of Trustee of St Christopher’s is voluntary and 
Trustees will not receive any remuneration for their services 
on the Board.

Out-of-pocket expenses incurred by the Trustees in the 
course of carrying out the role will be reimbursed in 
accordance with the organisation’s expenses policy.

Conflicts of interest
Trustees have a duty to:

• declare any potential conflicts of interest relevant to 
their Trustee role e.g. where the individual has an interest 
in companies that may wish to provide a service to the 
organisation

• take steps to resolve any conflicts that may arise. In 
instances of private interests conflicting with Trustee 
duties, the Trustee must resolve this conflict in favour of 
the Trustee role or resign

• declare any financial interest in a matter under discussion 
and withdraw from the room unless she/he  has a 
dispensation to speak

• declare an interest in any matter which might reasonably 
cause others to think it could influence their decision. 
She/he should state the nature of the interest but may 
remain in the room and participate in the discussion

• consult with the Chair if in any doubt about the 
application of these rules.

Person specification
All are essential criteria unless indicated otherwise.

Values

Integrity, openness, diplomacy, understanding, tact and 
inclusiveness. 

Knowledge/experience

A diverse, varied and balanced cross section of skills and 
experience, including lived experience, will aid and support 
good decision making at Board level. We are particularly 
looking for people who have skills and experience in one or 
more of the following areas:
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• finance

• retail and sales 

• fundraising 

• marketing

• business and commerciality

• academic/education

• community-based services

• experience of working in large complex organisations.

Desirable criteria:

• Experience of board level decision making in public, private 
or voluntary sector

• A challenging personality which enables diplomatic 
exploration of strategy and approach.

Personal attributes

We are looking for people with:

• a commitment to the aims and objective of the hospice 
and a genuine interest in its work

• the ability to think strategically and creatively

• good listening skills

• the ability to work effectively as part of a team whilst 
contributing an independent perspective

• the ability to be an effective ambassador and influencer 
for the hospice

• the ability to process detail and get to the heart of 
an issue. 

Eligibility criteria

To be a Trustee/Associate of a charity, a person must 
be aged 18 or over and must be considered capable of 
managing their own affairs. The person must understand 
the responsibilities and be depended upon to carry them 
out in a reliable way. Please refer to the Charity Commission 
website for more information on eligibility criteria.

Timetable for recruitment 
Information evenings: 29 May and 5 June

Informal visits to the hospice: early June

Deadline for applications: 25 June

Shortlisting: beginning of July

Interviews: 23 and 25 July, with the possibility of interviews 
in August if applicants aren’t able to make these dates

St Christopher’s registration 
St Christopher’s is registered as:

• a company limited by guarantee (No. 681880) which 
establishes it as a legal entity that is separate and distinct 
from its members and trustees

• a charity with the Charity Commission in England and 
Wales (No. 210667)

St Christopher’s is also registered as:

• a company limited by guarantee for Personal Care 
(No. 08872082)

• a company limited by guarantee for Trading (No. 260451).
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The future 
It is an exciting time to join St Christopher’s – we have just celebrated our 50th anniversary of caring for the communities 
of south east London, we have embarked on a £6.5 million capital appeal to build a new Learning Hub to share our 
expertise and knowledge around the world and we are on a journey to significantly improve care for the dying in 
response to increased demand for our services.

As a sector we face significant challenges in the coming 
years. More people than ever need our support and, over 
the last three years, we’ve seen between a 10-15% increase 
in patients being supported by St Christopher’s. Yet, despite 
this rise, our income from the NHS has remained the same.

With charitable giving under pressure everywhere, in the 
coming years we will need to explore new commercial 
opportunities to help us raise the £15 million we need to 
sustain ourselves annually.

Our four key areas of focus over the coming years are below. 
Trustee involvement in all of these exciting yet challenging 
plans will be essential and we hope you’re interested in 
joining the team and sharing your expertise to help us 
achieve them.

1 To develop a new approach to the 
business of hospice care
We need to ensure we are sustainable in years to come 
and with uncertainty around traditional income streams, 
rising costs and increased levels of demand for our care 
we will need to do something differently if we are to 
continue to provide vital care for the next 50 years and 
beyond. That’s why we are committed to developing a 
new approach to hospice care – whether that’s forging 
new strategic partnerships, looking for efficiencies or 
securing new sources of sustainable income.

2 To explore new ways of caring 
and offering support which 
are reflective of contemporary 
opportunities and challenges
People are living longer and often with more complex 
needs than they were 20 years ago and we need to make 
sure we are responding to these changing needs. For 
example, we are establishing new and improved services 
for people living with frailty and heart failure. We also 
have increasing technological opportunities available to 
us and are committed to working with service designers 
to find new solutions – we’re already using ECHO and 
Zoom technologies for both training and care.

3 To establish a vital, mutually 
beneficial relationship with local 
people and their communities
There is a growing awareness around social distress of the 
dying and an interest from the public in being involved 
in end of life issues. We’re excited to work more closely 
with our communities and the public to effect change 
on a wider scale through community participation 
initiatives like our Compassionate Neighbours and Creating 
Conversations programmes and providing practical skills 
training and advice for carers so they are better able to 
support their loved ones at home.

4 To provide an enhanced offer 
of learning
There is ongoing international interest to learn from 
St Christopher’s, a need for local and national efforts to 
train a caring workforce and a desire from the public to 
support people who are living with a terminal illness. We 
will respond to these needs through our new Learning Hub 
offering training for people around the world and local 
communities who want to get involved.
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