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A united approach in involving volunteers in our work



Executive summary from
our Joint Chief Executives

As an organisation, we have agreed the importance
of a united approach in involving volunteers in

our work. Our Volunteering Strategy forms part
of our Workforce Development Strategy and
draws together our aims for volunteering. We are
delighted to present the highlights.

Volunteers have always been vital to St Christopher’s
since the day it was founded, we would not be able
to offer the extent and range of services we do

without them. People are living longer and more E ? : a
often alone, the population is growing and chronic T A l A\ B
illness is increasing. : ..'ﬁ_‘-— ~

Our ambitions for the future would not be
achievable without the significant contribution
of volunteers. We recognise the need to instigate
change to ensure we support volunteers more

The Volunteering Team

consistently across the organisation to meet our "
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for us.

et tHhe feam... we envolled the
est wishes, first volunteers before our

Hedne & Qe first patient”

Heather Richardson Dame Cicely Saunders
and Shaun O’Leary Founder of St Christopher’s Hospice

Our immediate priorities
e We will develop a Volunteer Management
Toolkit for staff to use

e We will provide training and support to
our staff in all aspects of volunteer
management

e We will set up a Volunteer Advisory Group
e We will maintain data which is fit for purpose

o We will create a suite of volunteer role
descriptions

o We will attract a diverse volunteer team
through a range of promotional and recruitment
mechanisms

e We will review the current picture of volunteer
involvement in our community work.
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Our volunteers
are representative
of the communities
we serve Volunteers
are consulted and

Volunteers are
integrated within
the organisation as
a vital part of our
workforce

involved at all levels
of the organisation

We are the We will The majority
organisation of motivate and enable of our volunteers
choice for people in our community to join will be extending
south east London to us as an integral part of the our reach beyond

choose to volunteer St Christopher’s workforce, e vz i ar
their time for volunteering their time, skills buildings

and experience to ensure dying
people, and those closest to
them, have access to the
A clear offer care and support they
of volunteer need
roles with a range
of commitment levels

to appeal to as many
community members Our

el Volunteering
Strategy goal and aims

Volunteering within St Christopher’s needs to be able to respond to changing patient needs,
external environments and how people choose to give their time in the future.

Staff are
equipped and
empowered to involve
and support
volunteers as part of
their teams

Quality Experience Transformation

We will have a We will be able to recruit We will trial, test
high-quality, integrated and retain a team of highly and evaluate new

volunteer programme motivated people who choose ways to involve
which is consistent, to give their time to us volunteers in supporting
safe and effective and recommend volunteering the organisation and
across the for St Christopher’s in the transformation
organisation to others of end of life care

Improvement and innovation m————)

Our Volunteering Strategy plans

To achieve our goal and articulate our aims we will focus on three programme areas:
quality, experience and transformation. Improvement and innovation underpin all three areas.



We cwyYenty have avound
1,200 volunteers —the
majoriy ave based wihin
ouY shops, and. Wwithin our
+wo hosgpice sites

T3% of volunteers Who
vesponded ‘o a survey

said that they would
vrecommend volunteering at
$t Uhristopher’s to others

When asked in a suyvey
it they fel part of

St Uhnstopher’s team,
89% of volunteers who
vesponded said they did

Being vpdated oh changes
and being consutred

were the top two ways
volunteers said would help
make them feel valued
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' StChristopher’s
We aye

New Hospice charity
shop opening.

Find out more

To find out more about volunteering with St Christopher’s
or for more information about our Vounteering Strategy,
email volunteering@stchristophers.org.uk or visit www.
stchristophers.org.uk/get-involved/ways-to-volunteer/

If you would like this information in a different format, such
as audio tape, braille or large print, or in another language,
please speak to the Communications Team on 020 8768
4500 or email communications@stchristophers.org.uk

Sydenham site
51-59 Lawrie Park Road, Sydenham, London SE26 6DZ

Bromley site
Caritas House, Tregony Road, Orpington BR6 9XA

Telephone 020 8768 4500
Email info@stchristophers.org.uk
www.stchristophers.org.uk
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